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The First Nations Education Administrators (FNEAA) is seeking Proposals from a contractor for a Senior 
Project Manager who will be part of a team to undertake FNEAA work projects. 
 
Background: 
FNEAA is a gathering place where First Nations administrators meet to dialogue and immerse in 

discussions steeped in the cultural context within which they live at work. FNEAA provides a warm and 

safe gathering place for First Nations administrators, educators, principals and members: to share 

information about how they do their jobs; to share experiences that may be the same challenges others 

are facing; and to network.  Networking enables First Nations administrators: to shed light on common 

issues; to provide a place to access online information; and to provide a way to communicate quickly. 

FNEAA offers members training, education and certification programs via in-person workshops and 

virtual platforms relevant to the knowledge, skills, and experiences required by First Nations education 

administrators. It is a place that establishes standards, lessons learned, and best practices in the field of 

First Nations education administration. FNEAA also provides a national annual conference to assist 

members in networking and achieving and maintaining a high level of competency in the profession of 

First Nations education administration. It is a place where members can learn how to better manage and 

balance their life, learning, and work; and a place to share information about the profession and what 

others are doing to advance and succeed.  

 

The FNEAA was incorporated on February 6, 2019. The purpose of the Association is to: 

 

1. provide educational programs and initiatives that provide assistance to First Nations, First Nations 

education institutions and professionals involved in education and training; 

2. support capacity development of individuals and organizations involved in First Nations education 

and training through:  

a. In person and online certification programs.  

b. Professional development programs.  

c. Seminars.  

d. Partnership programs.  

e. Education system development services.  

f. A national annual conference. 

3. support education reform and capacity development for education in all jurisdictions; and 

4. provide certification and/or professional designation for First Nation education administrators. 

 

FNEAA Vision, Mission & Values: 

 

Vision:  Balancing the interconnectedness in Education, rooted in First Nations languages, cultures, 

traditions and self-determination under our First Nations’ control of First Nations’ Education. 
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Mission: FNEAA is a gathering place for First Nations Education Administrators to share information, 

collect and share ideas and enhance capacity in Education, Certification, Professional Development, 

Partnerships, Systems Development & Services, Mentoring and Conferences. 

 
Values: FNEAA is committed to the values associated in the teachings of our members’ Nations. 
 
Objectives and Activities: 
The following Project objectives and activities are to be undertaken regarding assigned FNEAA projects 
from August 2020 through March 31, 2021. 
 
1. To identify First Nations administrators needs and priorities for assigned work projects and conduct 

virtual surveys, zoom townhalls, virtual interviews and other research methods. 
 

2. To provide information, best practices and research for assigned FNEAA work projects on a wide 
range of technical, policy, and evidence-based information available from leading education, health 
and government institutions nationally and internationally, ranging from internet access in schools 
and homes, how to open a school or how to learn from home.  

 

3. To seek advice on COVID-19 from FNEAA’s board of directors, advisory committee and First Nations 
Education Administrators (FNEA) across Canada to access relevant and best advice that is relevant to 
the needs of First Nations in diverse situations from access to internet, geographic location, size of 
population, culture and language, etc.  

 
4. To provide FNEAs with the tools, templates, professional development and training and services 

needed to adapt, plan and implement services. The goal here is to provide this information on a 
timely basis, based on input from the FNEAs, experts and research. Products will be co-developed 
with FNEAs based on the engagement, surveys and research. 

 
This work project will be led by a Senior Project Manager and a Senior Project Information Technologist 

under the direction of FNEAA’s senior management and support staff.  

FNEAA will coordinate and lead research that is dynamic and changing as the evidence and experience 
during the pandemic shifts. The project will enable administrators and educators to have access to best 
practices, lessons learned and develop effective policy, procedures and action plans that meet the needs 
of their communities. This contract position will assist FNEAA in bringing networks together, disseminating 
knowledge and developing capacity. 
 
First Nations school systems and administrators needs will be identified through FNEAA Townhalls 
focusing on the key issues facing schools and administrators. The Townhalls will be one-hour long, with 
experts and organizations with interests on the topics. The Townhalls will utilize online polling research 
tools to collect data on specific needs and drill down by province, territory and geographic areas (urban, 
rural and remote). The Townhalls will incorporate presentations by a panel of knowledgeable persons, 
with call-in and messaging questions. 
 
Time frame, August 10, 2020, to March 31, 2021. 
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Deliverables: 
1. Results from up to eight national and regional Townhalls that identify COVID-19 needs and priorities, 

and issues and challenges of FNEAs. 
2. Reports and communications from online surveys that identify needs, priorities, best practices and 

evidence-based research in a shifting environment. 
3. Interviews conducted with FNEAA board members, advisory committee members and others that 

gather timely, knowledgeable and expert information that track trends and forecast future needs 
and priorities. 

4. Reports that provide best practices and research on a wide range of technical, policy, and evidence-
based information from leading education, health and government institutions nationally and 
internationally.  

5. Information disseminated to various media such as written, podcast and video via eBlasts, NationTalk 
and First Nations radio. 

6. Advice provided by FNEAA board of directors and advisory committee regarding access to relevant  
information provided to FNEAs.  

7. FNEAs provided with the tools, templates, professional development and training and services needed 
to adapt, plan and implement services. 

 
Proposal Process and Timeline  
Proposals must be submitted by e-mail to Randy Mayes at rmayes@fneaa.ca no later than August 14, 
2020, at 5:00 PM EDT. 
 
FNEAA’s Scope of Work 
FNEAA will assign a project executive to work closely with the consultant. FNEAA will pay and coordinate 
translation services.  
 
Rights 
Please note that all materials will be the exclusive property of FNEAA.  
 
Project Cost  
Proposals should range from $30,000 to $40,000.  FNEAA contemplates a fixed fee contract (maximum 
amount) comprising the consultant’s charges for the project work to be undertaken.  
 
Proposal Requirements 
Proposals will be accepted only in the form of electronic files attached to a transmittal message that is e-
mailed to rmayes@fneaa.ca. The following documents should be attached to the electronic submission: 
 
1) A Project Narrative: (maximum 10 pages) that includes:  

a. credentials, 
b. relevant past performance of the contractor, 
c. the approach to the scope of work, and  
d. a timeline for activities.   
 
The narrative should be brief and informal, but should cover the following topics:   
i. Management Approach:  This section shall describe the plan for carrying out the project, including 

plans and procedures and for ensuring timeliness, cost-effectiveness and a superior quality 
product.  

mailto:rmayes@fneaa.ca
mailto:rmayes@fneaa.ca
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ii. Work Statement and Schedule:  This section should provide a description of the work to be 
performed (organized by the tasks enumerated above), the methods to be used, and a timeline 
for completing the work, setting out a work plan with specific proposed dates for at least the 
following  deadlines to produce the required materials. 

 
2) Capabilities and Experience 

This section should describe the contractor’s relevant capabilities, time constraints (if any), and 
recent project management experience in producing work of a comparable nature (see contractor’s 
duties and responsibilities attached), as well as examples of similar work, including URLs or attaching 
supporting documents.  
 

3) Project Budget 
a. An itemized Project Budget spreadsheet in Microsoft Excel format that presents anticipated time 

allocation costs of direct labour for this project. Costs of delivering Townhalls, production costs, 
etc., which will be paid by FNEAA.  

b. The start and end dates reflected in the budget should indicate the period in which project 
activities will be undertaken.  

c. Contractor’s CV of relevant knowledge, skills and experience should be attached to the proposal.  
d. Travel: based on circumstances associated with the pandemic much of the work will be conducted 

via email, zoom and telephone, however, there may be some travel for this project.  
 
Review Process and Selection Criteria 
Submitted proposals will be reviewed and evaluated. Consideration will be given to consultant’s 
responsiveness to items set forth in this RFP and criteria for selection. 
 
Criteria for selection may include, but are not limited to (in no order): 
1. Qualifications and past relevant performance of the contractor and/or organization and key human 

resources to work on the project; 
2. Demonstrated understanding of the desired outcomes and products; 
3. Creativity and experience in approaching tasks described in the RFP; 
4. Cost effectiveness; 
5. Contractor’s ability and willingness to work closely with FNEAA staff, board, advisory committee, 

members and partners; and 
6. Details of the extent of First Nations involvement with the contractor and/or organization. 

 
FNEAA expects to contract with the person, or firm, whose proposal demonstrates that its performance 
of the work would be most advantageous to FNEAA, with price and other factors considered. FNEAA 
reserves the right to award the contract to a contractor who does not have the lowest bid and FNEAA may 
decide not to make an award if it serves the best interest of FNEAA. 
 

 
FNEAA plans to award the contract on or before August 19, 2020. 
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Important Proposal and Contract Information 
  
Amendments and Exceptions to Proposal:   
Substantive amendments are prohibited once a proposal has been submitted. In some instances, 
additional Information or material may be required. If this is the case, contractors will be notified, in 
writing, and will be expected to provide the requested information within two business days of request. 
 
Contractors may withdraw a proposal at any time before 5:00 PM EDT on August 14, 2020, by written 
notice to FNEAA. FNEAA reserves the right not to proceed with this project even after it has received 
proposals. FNEAA is not responsible for loss or damage to the material submitted, or for any unauthorized 
use or misuse of the submitted materials by any third party. By submitting a proposal, each contractor 
grants to FNEAA the right to duplicate, use, disclose, and distribute all the materials submitted for 
purposes of evaluation, review, and research. In addition, each contractor guarantees that the contractor 
has full and complete rights to all the information and materials included in the proposal. Each contractor 
also guarantees that all such materials are not defamatory and do not infringe upon or violate the privacy 
rights, copyrights, or other proprietary rights of any third party. 
 
Conditions of Agreement:   
If a proposal is selected for funding, contractors will be required to sign a binding agreement. Until both 
parties have signed an agreement, no express or implied commitment has been made to pay any funds to 
the contractor. Contractors are not authorized to commence work until the agreement is fully executed. 
If contractors opt to commence work, they do so at their own risk. No oral or written statement other 
than the signed, written agreement will govern or modify the relationship. 
 
As a condition of agreement, applicants must guarantee that, among other things, any work they 
undertake on behalf of FNEAA is not defamatory and will not violate or infringe upon the privacy rights, 
copyrights, or other proprietary rights of any third party. Contractors must also agree to indemnify FNEAA 
against any loss resulting from breach of any of the guarantees contained in the agreement. 
 
Those receiving funds from FNEAA must be able to comply with a number of requirements that will be 
included in the operative agreement. These requirements include but are not limited to: 
 
(1) maintenance, for three years following receipt of relevant funds, of all financial records to the project, 

which records shall be accessible to FNEAA or other representatives for examination and audit 
purposes; (contractors will additionally ensure that any subcontractors or consultants under the 
agreement shall also maintain such records for the period specified and under the same terms); 
 

(2) maintenance, for three years after approval of a final financial report, of a complete file of all 
subcontracts and other agreements, licenses, clearances, and other documents related to the work 
undertaken copies of which shall be made available to FNEAA on request; 

 
(3) compliance with non-discrimination laws and policies; and 

 
(4) all materials created, developed, compiled or produced pursuant to, or as a result of, this project 

(including but not limited to all reports) will be considered ordered and commissioned by FNEAA as 
works made for hire under the copyright laws, and made in the course of services rendered. If, for any 
reason, the proposed materials to be provided are not considered works made for hire under the 
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copyright laws, then the contractor will be required to assign all right, title and interest in and to such 
materials to FNEAA. The contractor further agrees that neither they, nor any of their subcontractors, 
will have any copyrights whatsoever in any materials created, developed, compiled or produced by 
them or by any subcontractor, or by any third party participating in the preparation of materials for 
this project. Other material terms and provisions will be set forth in the documents provided to the 
contractor whose proposal is selected. 

 
 
 


